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An organization composed of the municipally-operated dispensaries of Minnesota

2012 MMBA BOOT CAMP

OFFICERS
PRESIDENT Tuesday, February 21 & Wednesday, February 22, 2012
Tom Agnes Breezy Point Resort

Brooklyn Center

VICE PRESIDENT
Lara Smetana

For New Municipal Liquor Managers, Assistant Managers,

Pine City City Administrators, Council Members, and Seasoned Personnel Who Want To
SECRETARY/ Brush Up On Their Knowledge
TREASURER

Brian Hachey

Stacy The Boot Camp will cover the “basics” of municipal liquor operations (pricing,

. inventory control, merchandising, promotion etc.) and includes

DIRECTORS a Wine 101 tasting dinner.

Shelly Dillon

Callaway

Nancy Drumsta
Delano

Steve Grausam

This event is designed to provide individual facility analysis

and goal setting!!!! All participants will leave with 12 specific

Fdna items to improve facility operations!!!
Toni Buchite

Fifty Lakes

Michael Friesen

Hawley

Cathy Pletta Each attendee MUST bring:

Kasson

Vicki Segerstrom
Milaca

Bridgitte Konrad

Drawing of facility layout and photos to help describe configuration and general product
placement. (I.E. A “top to bottom” photo of products on the shelf and in the cooler,
displays, check-out area, on-sale area including general seating, bar area, pull tabs

North Branch dispensing, kitchen etc., all sides of the external building and their relationship to
streets and parking, storage area etc. In short, photos to help describe the facility to

Gary Buysse

Rogers someone who has never been there.)

Michelle Olson
Sebeka

Paul Kaspszak
Executive Director

Box 32966
Minneapolis, MN 55432
763-572-0222
1-866-938-3925
Fax: 763-572-8163

www.municipalbev.com

Completion of MMBA facility financial survey
(MMBA will send the form after registration is received)

Written description of community and demographics
Wiritten description of council makeup and general attitudes

Written analysis of competition

Please contact the MMBA Office if you have questions:
763-572-0222 or 866-938-3925
Kaspszak@visi.com

(SEE BACK)
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Monday, February 20, 2012
5 PM -7 PM = Resort Cocktail Reception

8 PM — 10 PM = Pre-Boot Camp Event featuring Beam Global

Tuesday, February 21, 2012

7 AM = Breakfast

8:00 AM - 8:45 AM (OPTIONAL) = Total Register System Q & A: This seminar will address common
questions concerning system operations. (How to print certain reports, make accurate inventory
adjustments, obtain certain data etc.) This is not a sales presentation. If you do not have TRS, the
concepts discussed can be applied to your situation

9 AM — 9:30 AM = Welcome and Basics of Municipal Liquor General Session

9:40 AM - 10:10 AM = Review of Individual Facilities Breakout

10:15 AM — 10:25 AM = Shelf Set, Traffic Flow, Specials, POS, Vendor Services General Session

10:30 AM — 11:45 PM = Shelf Set, Traffic Flow, Speciais, POS, Vendor Services
& Setting of 3 Goals Breakouts

12:00 PM - 1:00 PM = Lunch
1:10 PM — 1:20 PM = Financial Statements, Pricing & Inventory Control General Session

1:25 PM - 2:40 PM = Financial Statements, Pricing & Inventory Control
& Setting of 3 Goals Breakouts

2:50 PM - 3:00 PM = Security, Theft, Internal Controls General Session
3:05 PM - 4:20 PM = Security, Theft, Internal Controls
& Setting of 3 Goals Breakouts
4:25 PM — 4:35 PM = Tuesday Review General Session
5:00 PM - 6:00 PM = Reception

6.00 PM - 8:00 PM = Wine 101 Dinner featuring Ste. Michelle Wine Estates

Wednesday, February 22, 2012
7 AM = Breakfast

8:30 AM - 9:30 AM = Effective Employee Training General Session
9:30 AM — 9:40 AM = Personnel, Customer Service, Scheduling General Session
9:45 AM — 11:00 AM = Personnel, Customer Service, Scheduling & Setting of 3 Goals Breakouts

11:10 AM - 11:20 AM — Wrap Up / Home
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An organization composed of the municipally-operated dispensaries of Minnesota

OFFICERS

PRESIDENT 2012 MMBA BOOT CAMP REGISTRATION FORM

Tom Agnes
Brooklyn Center

VICE PRESIDENT
Lara Smetana Name
Pine City

SECRETARY/ Tit|e
TREASURER
Brian Hachey

Stacy Clty
DIRECTORS Address

Shelly Dilion
Callaway

Nancy Drumsta

Delano Phone

Ste_;ve Grausam

mane Email

Toni Buchite

Fifty Lakes

Mo Friesen Quantity Needed:

Cathy Pletta

Kasson

Vicki Segerstrom Monday Night (February 20) Sleeping Room(s)

Milaca (Includes Two Beds and Tuesday Breakfast) = $115.00

Bridgitte Konrad .

North Branch Tuesday Night (February 21) Sleeping Room(s)

Gary Buysse (Includes Two Beds and Wednesday Breakfast) = $115.00

Rogers

Michelle Olson Member Conference Fee(s)

Sebeka (Including Tuesday Lunch & Wine 101 Tasting Dinner) = $85.00
Paul Kaspszak ______Non - Member Conference Fee(s)
Executive Director (Including Tuesday Lunch & Wine 101 Tasting Dinner) = $135.00

‘ Spouse / Guest Wine 101 Tasting Dinner = $50.00
Box 32966
Minneapolis, MN 55432 Spouse / Guest Tuesday Lunch = $25.00
763-572-0222
1-866-938-3925
Fax: 763-572-8163
. Total Enclosed

www.municipalbev.com

Please send check, payable to: Minnesota Municipal
Beverage Association
P.O Box 32966
Minneapolis, MN 55432




